Future School Provision in
the Purbeck Area
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Foreword

In Dorset, we value all children and young people. Our overarching vision taken
from our Children and Young People’s Plan is to:

“Make sure children and young people achieve their very best and reach their
goals as responsible members of the community, whatever their needs and talents.

We also believe that they have a right to fair access to education and training and
to a range of services that meet their needs. “

Fulfilling these aims in Purbeck is frustrated because there are too many empty
places in our schools. This means that some of the schools in Purbeck do not have
enough resources to provide the best possible opportunities for pupils. It also
means that money that should be spent on children is being wasted maintaining
empty spaces. Changing to a pattern of primary and secondary schools will enable
us to provide up-to-date schools which are fit for the 21% century and to raise
standards across the area.

School buildings will be modernised, expanded or rebuilt where necessary. There
will still be a school in each village that currently has one and these schools will be
improved to provide first class facilities for local communities. The secondary
school in Wareham will grow and will, therefore, be able to provide an enriched
curriculum with a wider range of specialist staff and facilities for pupils. All the new
schools will be secure for the coming years and will provide new and improved
opportunities for children and young people in Purbeck.

Please read this booklet carefully about what is being proposed for the Purbeck
pyramid of schools so that you will be able to give your views. Public meetings will
be taking place across the area during January to February 2009. There will also
be meetings at each school.

We welcome your comments during this period of consultation and encourage you

to take this opportunity to be involved in the vision for future education in the
Purbeck area.

Lo ot e

John Nash Toni Coombs
Director for Children & Young People Cabinet Member



1. ABOUT THIS CONSULTATION
1.1 Aims
Dorset County Council is reviewing schools in the Purbeck area in order to:

e Create a school system that is more efficient, effective and fit for purpose

enabling all children and young people to achieve high standards;

More closely match the school population for each group of schools;

Reduce the proportion of surplus places;

Take account of known demographic trends;

Provide equality of access to educational resources, including

accommodation;

e Improve recruitment, making Purbeck schools more attractive to potential
staff.

1.2 Why we have to reorganise our schools?

The County Council has a statutory responsibility to ensure that we provide enough
places to accommodate all the children who need to go to school in Dorset.
However, where there are too many places in schools the Department for Children,
Schools and Families (DCSF) expects us to reduce them. Surplus places are
wasteful and divert money away from spending on children’s education.

1.3 What we have done so far?

Since 1998/99 there has been a significant decline in the number of school age
children in primary schools in Dorset. This pattern is similar to many other areas of
the country, which have reported a similar reduction in pupils. For us this means
that our schools are unable to provide children and young people with equal
access to educational resources and the provision they deserve. Resources spent
on maintaining empty places cannot be spent on staff and equipment directly
related to teaching and learning for our children.

A policy to review school provision across Dorset was approved by Dorset County
Council’'s Cabinet in 2007 and Purbeck was identified as the first area to be
reviewed because it has the highest percentage of spare places.

We have worked closely with all the schools in Purbeck to identify the best solution
for children and young people in the area. We investigated many different forms of
school provision. This has included academies, a reduced three tier system,
combined schools and redrawing catchment areas. However, none of these
options were found to significantly tackle the surplus places other than a move to
two tier.

On the 3™ December 2008, Cabinet received a report of the work that has been
carried out, the pupil forecasts for the area, and how schools could be reorganised.
The Cabinet agreed that public consultations in the Purbeck area based on a
change from a three tier to a two tier pattern of school provision should take place.



Two tier provision means changing our first, middle and upper schools into primary
schools (ages 4-11) and secondary schools (ages 11-18).

2. CURRENT SCHOOL PROVISION
There are 18 schools in the Purbeck area:

Bere Regis C First School

Bovington C First School

Corfe Castle CE VC First School

The Lady St.Mary CE VC First School, Wareham
St.George’s CE VA First School, Langton Matravers
Swanage St.Mark’s CE VA First School
St.Mary’s RC VA First School, Swanage
St.Mary’s Catholic First School, Wool

Sandford St. Martin CE VA First School
Stoborough CE VA First School

Swanage C First School

Lulworth & Winfrith CE VC First School

Wool CE VA First School

Bovington C Middle School

Sandford CE VC Middle School

Swanage C Middle School

Wareham C Middle School

The Purbeck School

The schools operate within a three tier system with the first schools serving the age
range 4-9, the middle schools 9-13 and the upper school 13-18. The Upper School
is a specialist school (Science). There is a map showing the location of the schools
on the inside of the front cover.

Schools allocate places according to a set of criteria, one of which is children living
in the local (catchment) area. Parents within the Bere Regis and Sandford areas
are currently in the catchment area for both Lytchett Minster and Purbeck School.
In the rest of the Purbeck area parents live in the catchment area for only one
school. The proposed change would remove this anomaly, therefore giving parents
equal access across Purbeck by having a single school for each catchment area.
Parents will still be able to express a preference for either school. This shared
area is also shown on the map at the front of the booklet.

2.1 National Picture
Purbeck currently operates a three tier structure.

e First Schools — ages 4-9
e Middle Schools — ages 9-13
e Upper School — ages 13-18

In the current three tier structure, pupils complete Key Stage 1 at first school and
start Key Stage 2. At middle school, pupils complete Key Stage 2 and start Key



Stage 3. At the upper school, pupils complete Key Stage 3 as well as completing
Key Stages 4 and 5.

A two tier structure will involve the following pattern:

e Primary Schools — ages 4-11
e Secondary School — ages 11-18

Pupils will complete Key Stage 1 and 2 at the primary school. At the secondary
school, they will complete Key Stages 3, 4 and move on to post 16 courses. The
proposed new system matches the national curriculum structure. This is likely to
increase accountability for schools for each Key Stage and will remove the need to
adapt the national curriculum to fit the middle school structure. Over 90% of
children and young people in England are taught in a two tier structure. It will also
give flexibility for new curriculum challenges, including the new vocational
diplomas.

2.2 Purbeck First Schools

In total, the first schools in the area could accommodate up to 2,025 pupils. There
are currently only 1,459 pupils. There is predicted to be a small increase by 2012 to
1,591 pupils. However, this would still leave 434 surplus places in the first schools.

First schools in the area have been coping with the consequences of falling rolls for
several years. The direct result of this is that some schools have had to reduce
staff and re-arrange their classes. Some headteachers have had to increase their
teaching commitment. A number of schools are now facing significant deficit
budgets. Inevitably all these factors have an effect on opportunities that schools
can provide for children and young people.

2.3 Purbeck Middle Schools

In total, the four middle schools could accommodate up to 1,736 pupils. There are
currently 1,318 pupils. Population forecasts show that by 2013 this will dip
significantly to 1,187. There is predicted to be some increase by 2017, when the
middle school population would be 1,347. However, this still leaves 389 surplus
places in the middle schools.

The middle schools in the area have three classes for each year group. It is
desirable to have at least four classes in each year for secondary age pupils in
Year Groups 7 and 8. This ensures sufficient levels of specialist staffing and
resources to deliver Key Stage 3 effectively. The fall in pupil numbers will make it
difficult for middle schools to provide enough specialist teachers and expertise to
deliver high quality provision at Key Stage 3. Schools will be forced to reduce staff
and this will have a negative effect on the opportunities they can provide for
children and young people.



2.4 The Purbeck School

The Purbeck School is the only upper school in the area, although some pupils
who live in Purbeck do go to secondary schools in other areas. The school is
situated on the same site as the leisure centre, which has a swimming pool and
many other community facilities. The school could accommodate 1,274 students.
There are currently 1,101 pupils. By 2017 the school population is forecast to drop
to 1,010 and there will 264 surplus places in the upper school.

The significant reduction in pupil numbers is likely to have a direct impact on the
school’s ability to deliver the full curriculum required for young people aged 13 to
18. It will become increasingly difficult to attract highly skilled specialist staff to
deliver the GCSE curriculum and staff numbers will need to be cut.

In addition, we are in the early stages of the biggest reform of the curriculum for
pupils aged 14-19 in a lifetime. All young people in the country will be entitled to
access a wider range of courses and there will be more opportunities for vocational
learning. Eventually, all young people will be expected to participate in education
and training up to the age of 18. The Purbeck School will be significantly
disadvantaged in its ability to deliver this reform with a reducing school population.

In summary, the current situation is unsustainable. If no action is taken, schools will
find it increasingly difficult, if not impossible, to deliver high quality education for the
children and young people in Purbeck.

2.5 Lytchett Minster School

Schools in the Lytchett Minster area are already primary and secondary schools.
The secondary school has an intake of 168 at Year 7 and an additional 50 at Year
9. The latest census shows that there are currently 170 pupils in Year 7 and 217 in
Year 9. This is because some pupils from the middle schools in Purbeck join the
school in Year 9. The school could accommodate 1,340 pupils and it currently has
1,217 pupils.

2.6 Parental Preference

The change in organisation is not intended to deny parents the right to express a
preference for alternative (to their catchment area) schools. Parents would still be
able to express a preference for other schools if that is their wish. Should any
parent apply for their child to attend alternative schools then the normal conditions
in respect of parental preference applications would continue to apply.

3. WHY CHANGE?

3.1 Surplus Places

A change to a two tier system will significantly reduce the number of surplus school
places in the area. The County Council has a duty to reduce these surplus places

because money spent on maintaining empty places cannot be spent on enhancing
learning and teaching for all Dorset children and young people.



3.2 Local Schools

If nothing is done, many of our village schools will face an uncertain future and
some will probably have to close, leaving communities without a school of any kind.
If they become primary schools they will have an extra two year groups.
Consequently they will be better resourced, more secure and better able to provide
more enhanced learning opportunities for children in their local community.

3.3 Secondary Schools

The secondary school in the area will be significantly enriched. Instead of facing
falling rolls, an increase in its school population will enable it to provide more
opportunities and meet the demands of the new secondary curriculum. It will
enable the school to deliver a richer and more diverse curriculum at Key Stages 3
and 4 and post 16. The provision at the Lytchett Minster School will also be
improved and there will be provision for a larger number of pupils to join the school
in Year 7 instead of halfway through their secondary schooling.

3.4 Standards

Children and young people generally perform well across Dorset when compared
with the national picture. However, in comparison with other parts of Dorset, there
is a history of underperformance at Year 6 in Purbeck. We need to improve
performance for all age groups but particularly at age 11. A change to two tier will
provide an opportunity to address this by avoiding a transfer halfway through the
crucial Key Stage 2. Pupils will only transfer once between schools and that will be
in between Key Stages.

3.5 Staff

The recruitment and retention of high quality staff at all levels including heads,
teachers and support staff is crucial to the success of our schools. A move to a
two tier pattern of provision will make it easier to recruit high quality staff. The
national decline of the middle school system means it is increasingly difficult to
recruit experienced teachers for this age range. The change will mean there will be
a larger pool of staff with appropriate experience from which to choose. Staff within
the schools will also have greater opportunities for training and development when
their needs are more closely aligned with the national picture.

3.6 Building the Schools for the Future

We know we need to invest in our school buildings. The government has launched
a number of programmes to help with this including the Primary Capital
Programme (PCP), Modernising Schools Grant (MSG) and the Building Schools for
the Future Programme (BSF). We need to make sure that the building work that
we do provides schools fit for the needs of the 21 century. The Purbeck Review
will enable us to make the Purbeck Schools a priority for these funding streams.



3.7 14-19 Curriculum

The government has recently launched the biggest change in secondary provision
for a lifetime. The 14-19 curriculum will involve offering our young people a much
wider range of qualifications and training than ever before. The local authority is
required to ensure that every young person in Dorset has access to the full range
of qualifications included in the new curriculum. It will necessitate strong
partnership working between schools, colleges and other institutions to deliver
what will be a national entitlement. Schools in the Purbeck area must be able to
deliver these requirements.

A move to a two tier pattern of provision is a crucial step in ensuring that this will be
possible. It will significantly increase the pupil population for the secondary school.
This will increase the resources available. It will ensure the best chance possible of
providing high quality learning for the young people in the area. It is difficult to see
any other way in which the schools can be enabled to meet the new requirements.

3.8 Enhancing All Provision

The extended schools programme launched by the government has highlighted the
need for schools to provide access to a range of services and activities, often
beyond the traditional school day. By 2010 schools must provide access to
childcare, a varied menu of activities, parenting support and swift and easy referral
to a wide range of specialist support services. There will also be much wider
community access to school facilities. Enhanced early years provision for children
up to the age of 4, which is based within their own community, will be part of this
programme.

In future, schools will need to work more closely in partnership with each other,
sharing resources such as computer technology more than they have done in the
past. A change in the pattern of provision will provide a unique opportunity to
enhance these aspects of provision. We will actively explore building these needs
into the future structure of our schools. The restructuring will provide the
opportunity to integrate enhanced provision within the school system.

3.9 Quality of Provision

We need to provide the highest quality education for our children and young people
at all stages of their learning. The local authority, as well as the Church of England
(CoE) and Roman Catholic (RC) Dioceses, will invest heavily in the Purbeck
schools to provide a vastly enhanced environment for teaching and learning.

Because there will be fewer schools and a significant reduction in surplus places, it
is estimated that £450,000 per year of Dorset schools’ money will be saved if
Purbeck adopts a two tier system. This money will continue to be spent on the
education of children and young people. This equates to an extra £7-10 per student
per year for every child and young person in Dorset. This extra funding will further
help to enhance the quality of provision.
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4. SUMMARY OF OPTIONS
41 Why the schools cannot stay as they are?

The systematic reduction of the capacity within first schools could be made
possible within the current three tier structure. However, to achieve this some
village schools would face an uncertain future and other town based first schools
would have to decommission parts of school buildings. Other schools would be
operating on very slender resources.

Even if such measures were taken, they do not alter the fall in the number of
children eventually requiring places within the middle schools. Reductions in the
size of the accommodation or even closure of one of the middle schools would lead
to the remaining middle schools being at capacity and unable to cope with any
increase in the pupil population. Pupils would also be transported further distances
to get to their nearest middle school. Flexibility within the school system would be
severely compromised.

The upper school would remain compromised as it faced falling rolls and the
necessity to deliver the new 14-19 curriculum entitlement. This would result in the
opportunities for pupils being limited thereby impacting on standards. It may also
impact on the ability of schools to attract and retain high quality staff.

4.2 Pattern of Schools

The following options set out a pattern of primary schools for children aged up to
11 and a secondary school for young people aged 11-18.

There needs to be flexibility within the system in order to meet parental preference
and to account for a fluctuating population. This is especially true for the Purbeck
area given that it serves a significant army population. Flexibility has therefore
been built in.

The following table shows the present and proposed pattern of schools in Purbeck.
Full details are explained in the next section.

11



Present Proposed
School Age Range | Pupils on | Maximum | Age Range | Total Maximum number of
(Y =Year) |Roll number of | (Y =Year) | number | pupilsin each year
(R= (October | pupilsin (R= of group
Reception) | 2008) each year | Reception) | pupils if
group full
Bere Regis C YR -Y4 65 24 YR -Y6 105 15
First School
Bovington C First | YR -Y4 193 60 YR -Y6 315 45
School
Corfe Castle CE | YR-Y4 68 17 YR -Y6 105 15
VC First School
Lulworth & YR -Y4 60 20 YR -Y6 105 15
Winfrith CE VC
First School
Sandford YR -Y4 222 45 YR -Y6 315 45
St.Martin CE VA
First School
St.George’'s CE | YR-Y4 90 20 YR -Y6 140 20
VA First School
St.Mary’'s RC VA | YR-Y4 116 24 YR -Y6 168 24
First School,
Swanage
St.Mary’'s RC VA | YR-Y4 105 24 YR -Y6 315 45
First School,
Wool
Stoborough CE YR -Y4 117 25 YR -Y6 175 25
VA First School
Swanage C First | YR-Y4 139 30
School _ _
Swanage YR -Y4 102 30
St.Mark’s CE VA _ _
First School
Swanage YR -Y6 315 45
Primary School _ _ _
(name to be
determined)
The Lady YR -Y4 100 30 YR -Y6 210 30
St.Mary’s CE VC
First School
Wool CE VA YR -Y4 82 30 _ _
First School
Bovington C Y5-Y8 266 99 _ _
Middle School
Sandford CEVC | Y5-Y8 345 93 _ _
Middle School
Swanage C Y5-Y8 364 128 _ _
Middle School
Wareham C Y5-Y8 343 93 _ _
Middle School
The Purbeck Y9 -Y13 1101 330 Y7 -Y13 1950 330
School (incl. 6™ (incl. 6™
form) form)

12




5. WHAT IS BEING PROPOSED FOR THE PURBECK AREA?

Dorset County Council proposes to move to a two tier pattern of provision, with
primary schools for pupils aged 4-11 and a secondary school for pupils aged 11-
18.

This means that the majority of the first schools will become primary schools. The
upper school (aged 13-18) will become a secondary school (aged 11-18) and the
middle schools will close. A further consequence of the proposal is that Lytchett
Minster School will take in extra students in Year 7 instead of Year 9.

A number of key factors need to be taken into account:

e There is a presumption against the closure of rural schools. This does not mean
that no rural school should ever close, but the case for closure should be strong
and the proposals clearly in the best interests of the children and young people
in the area. The government recognises the importance of local schools to their
community and produces an annual list of schools that appear under the
category of designated rural primary schools. Many of the village schools in the
Purbeck area appear on this list.

e |tis critical that there is secondary provision of high quality in the area that is
able to offer the enhanced national curriculum entitiement for this age range.

e Any pattern of provision for the area must be able to fulfil the requirements of
the government’s ‘Every Child Matters’ agenda. This initiative aims to bring
together all the services required to support children and their families. Schools
will need to widen their extended services to serve the local community both
before and after the school day. They will also need to look at maximising early
years provision.

Any change in the pattern of school provision for the area will need enough
flexibility to cope with any increase, however small, in the school population.

Having regard to all the factors involved, it is proposed that the pattern of provision
for schools in the area should be as follows:

5.1 Bere Regis C First School

The proposed option for Bere Regis First School would be to extend its age range
to include Year 5 and Year 6. This would give the school accountability for all of
Key Stage 2 and retain the pupils at their local village school for an extra two years.

Currently the school can admit up to 24 in each year group, although it rarely does
so. Reducing this to 15 is expected to be sufficient to meet local demand, forecast
numbers on roll and a degree of parental preference. An admission number of 15
would enable the school to plan effective classroom organisation.

13



As a primary school on the existing site, the buildings would be significantly
improved. There would be some remodelling, extension and/or a complete new
build to accommodate the changes to provision.

The school could either continue operating as part of the Purbeck pyramid of
schools or join the Lytchett Minster pyramid of schools. There are further details to
be found in the section on the shared catchment area on page 19.

5.2 Bovington C First School

The proposed option for Bovington First School would be to extend its age range to
include Year 5 and Year 6. This would give the school accountability for all of Key
Stage 2 and retain the pupils at the school for an extra two years.

The school currently serves the Bovington Army camp. The make up of this
community is such that there are significant fluctuations in the school population
even within an academic year. The capacity and planned intake needs to therefore
take account of this.

Currently the school can admit 60 in each year group, although in recent years this
has fluctuated between 23 and 40. An admission number of 45 would allow the
school to adapt to the fluctuating population whilst allowing for parental preference.

The current building would be improved with some remodelling and extension work
to convert the school into a primary school. There would also be flexibility built into
the development to enable the school to admit up to 60 should a significant
increase in the army population happen.

53 Corfe Castle CE VC First School

The proposed option for Corfe Castle First School would be to extend its age range
to include Year 5 and Year 6. This would give the school accountability for all of
Key Stage 2 and retain the pupils at their local village school for an extra two years.

Currently the school can admit 17 in each year group, although numbers have
varied from year to year. Reducing this to 15 is expected to be sufficient to meet
local demand, forecast numbers on roll and a degree of parental preference. An
admission number of 15 would enable the school to plan more effective classroom
organisation. As with all our schools, the admission numbers for each site would be
regularly reviewed to meet local demand.

The existing school buildings would be improved through remodelling and
extension work and additional land will be sought from the Diocese.

14



54 Lulworth and Winfrith CE VC First School

The current Lulworth and Winfrith CE VC First School occupies two separate sites.
This was a result of a recent amalgamation between the former Winfrith CE VA and
Lulworth CE VC First schools.

The proposed option for Lulworth and Winfrith is to extend its range to include Year
5 and Year 6. This would give the school accountability for all of Key Stage 2 and
retain the pupils at their village school for two more years. There would be
provision for Key Stage 1 on one site and Key Stage 2 on the other site.

Currently the school can admit 20 in each year group. However, numbers have
fluctuated in recent years. Reducing this to 15 is expected to be sufficient to meet
local demand, forecast numbers on roll and a degree of parental preference. There
would be flexibility built in to ensure that if there was a future population rise this
could be increased to 20.

There is already a building project to create a new hall on the Lulworth site. This
would go ahead and funding has already been allocated to it. In addition, there
would need to be capital investment on both sites to improve facilities. There would
be remodelling and extension of existing buildings.

5.5 Sandford St.Martin CE VA First School

The proposed option for Sandford St.Martin First would be to extend its range to
include Year 5 and Year 6 and extend the schools accountability for the whole of
Key Stage 2.

Currently the school can admit up to 45 children into each year group. Retaining
this at 45 is expected to be sufficient to meet forecast local demand and allow a
degree of parental preference. However, flexibility would be built into development
plans to ensure that any rise in the local population could be accommodated.

The proposal would be for the school to use the Sandford Middle School site
allowing for an improvement in the quality of resources available. There would be a
requirement for capital investment to convert the existing middle school building to
make it suitable for the primary age range. The future use of the current Sandford
St Martin First School site would be determined in conjunction with the local
community and the Diocese. The church would remain in situ and in partnership
with the Diocese, ways of using the buildings for the mutual benefit of both the
church and local community would be explored.

The school could either continue operating as part of the Purbeck pyramid or join

the Lytchett Minster pyramid of schools. Further details can be found in the section
on the shared catchment area on page 19.
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5.6 St.George’s CE VA First School, Langton Matravers

The proposed option for St.George’s CE VA First School would be to extend its
age range to include Year 5 and Year 6. The school can currently admit 20 in each
year group and has consistently been close to admitting this number. It is therefore
proposed to continue with 20 as an admission number.

The current buildings would be significantly improved in order to remodel and
extend them to become a primary school. The school occupies a confined site.
Whilst there are ample playing fields owned by Dorset County Council opposite the
school site, they cannot be included in the area for building development as they
are outside of the development boundary and within both a conservation area and
the Purbeck Heritage Coast area. An independent school adjacent to St George's
has recently closed which may provide an opportunity for additional land.

5.7 Stoborough CE VA First School

The proposed option for Stoborough CE VA First School would be to extend its age
range to include Year 5 and Year 6. This would give the school accountability for all
of Key Stage 2 and retain the pupils for an extra two years.

The school currently admits up to 25 in each year group and has consistently been
close to admitting this number. It is therefore proposed to continue with 25 as an
admission number.

The current buildings would be improved through remodelling and extension in
order to cater for the additional year groups.

5.8 Swanage St. Mark’s CE VA First School & Swanage First School

Swanage St.Mark’s currently admits up to 30 in each year group. The present
building would be unable to expand into a primary school. Swanage First School
currently admits up to 30 in each year group. The school was originally designed
as a two form entry school.

The option would be to form a new primary school on the Swanage Middle School
site, which would be vacated as the pattern of provision moved to two tier.
Swanage St.Mark’s and Swanage First schools would close and move to the
existing middle school site to form a new primary school. The school would open
with a new name. We welcome views from all sections of the community on the
preferred status of the proposed school.

The school created would bring together the best traditions from each of the
existing schools and focus on producing a school for the whole community. This
would include ensuring community use of the site, extended schools and early
years provision. All possible avenues would be explored to provide the community
of Swanage with the best primary provision possible whilst also investigating
whether additional facilities such as an adult learning centre could be provided.
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The school would respect the faith tradition of St Marks and the ethos of Swanage
First School. It would be committed to inclusive education for the whole community,
where children and families are welcomed, nurtured and encouraged whatever
their background.

The school would be created as a two form entry primary school, catering for up to
60 children per year group. It is proposed initially that the school admit 45 children
per year group, which would cater for local need, forecast population and parental
preference. However, this would also cope with any increase in the school
population.

5.9 St.Mary’s RC VA First School, Swanage

The proposed option for St.Mary’s RC VA First School would be to extend its range
to include Year 5 and Year 6. This would extend RC provision in the town by an
extra two years and would give the school accountability for all of Key Stage 2.

Currently the school admission number is 24 per year group and the school has
been consistently close to admitting this number. It is therefore proposed to
continue with 24 as the admission number.

The existing site would be cramped in order to provide for a primary school and
therefore an alternative site would be recommended. This could be the vacated
Swanage First School site, alternatively there would need to be significant
investment in the existing site.

5.10 The Lady St. Mary CE VC First School, Wareham

The proposed option for The Lady St.Mary CE VC First School would be to extend
its age range to include Year 5 and Year 6. This would give the school
accountability for all of Key Stage 2 and retain the pupils for an extra two years.

The school can currently admit 30 in each year group, in recent years this has
fluctuated between 11 and 20. However, forecast numbers show a slight rise to 24.
An admission number of 30 would allow the school to meet local need, parental
preference and give the school capacity should there be a rise in the school
population.

The current buildings would be improved through remodelling and extension work
to cater for the additional year groups. Alternatively a new primary school could be
built on the existing site in conjunction with improvements to the Wareham Middle
School site/buildings (see The Purbeck School on page 19).

For further detail about the shared catchment area with Sandford St Martin’s CE
VA First School see page 21.
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5.11 Wool CE VA First School & St.Mary’s RC VA First School, Wool

St.Mary’s RC VA First School currently admits up to 24 in each year group and has
consistently been close to admitting this number. Wool CE VA First currently
admits up to 30 in each year group. There has been an overall decline in the
population in recent years, with numbers coming into the school varying between
15 and 30.

The proposed option for Wool village is to close Wool First with children moving
onto an enlarged St.Mary's RC site with governors and staff from the two churches
working together. It would remain a RC school.

It is proposed that the school would admit up to 45 in each year group initially.
However, the school would be created with the flexibility to increase this to 60 in
each year group, should the population rise. The current buildings would be
improved through remodelling and extension work in order to cater for the
additional year groups and the expansion of the existing year groups. This would
give the school accountability for all of Key Stage 2 and retain the pupils for an
extra two years in the village. The school would also benefit from a significant
improvement in resources.

5.12 Middle Schools

The preferred option of moving to a two tier pattern of schooling with primary
schools covering the 4-11 age range and secondary schools covering the 11-18
age range would necessitate the closure of the four middle schools.

The pattern of primary schools set out above would lead to there being no
admissions to the middle schools in September 2011 when Year 5 pupils would
remain in their primary schools.

In September 2011, the middle schools would continue to teach Year 6, Year 7 and
Year 8.

In September 2012, all year groups still remaining at the middle school would
transfer to secondary school and the middle schools would close. The proposed
future of each of the middle school sites is listed below:

e Sandford St Martin would transfer to the existing Sandford Middle School
site.

e Wareham Middle School site would be used for developments to
accommodate new provision for The Purbeck School.

e Swanage Middle School site would be used for the newly created
Swanage Primary School.

e Bovington Middle School site would remain part of the local authority.
Work has already started on exploring what facilities the building might
be able to offer such as an adult training centre and conference facilities.
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5.13 The Purbeck School

The proposed option for The Purbeck School would be to extend its age range to
include Year 7 and Year 8. This would allow students to complete Key Stage 3
studies in one school and to access the enhanced facilities available on The
Purbeck School site more readily, such as the sports centre.

Wareham town is positioned centrally to the Purbeck region. It already boasts
significant specialist facilities which could be extended and enhanced for all of Key
Stage 3. The town is also accessible through good transport links.

Currently the school admits up to 330 students in each year group, although the
actual number in recent years has varied between 273 and 314. An admission
number of 330 would allow the school to meet local need, parental preference and
provide flexibility in the pattern of provision.

The school buildings would be significantly improved in order to expand and meet
the needs of students in Year 7 and Year 8. The existing site is not in itself
sufficient to accommodate the additional student numbers. The proposal would
therefore be to use the existing Wareham Middle School site, in addition to the
current Purbeck School site. The sites could be used in a variety of different ways
to reflect the curriculum needs of the school.

The existing buildings at The Purbeck School would be remodelled and refurbished
to cater for the changes in intake. Further improvements on the current Wareham
Middle school site would be made.

6. SHARED CATCHMENT AREAS

6.1  Shared Catchment Area between Lychett Minster and the Purbeck
Schools

The local authority is required to provide a system where all parents feel they have
the same opportunities to apply for the school they want for their child. The Code of
Practice on School Admissions states that admission arrangements “must take
account of factors that might unfairly advantage or disadvantage one child
compared to another”.

Shared catchment areas are at odds with these requirements and it is proposed to
remove the shared catchment area that currently exists between Lytchett Minster
and The Purbeck School.

The options over the shared area aim to ensure the viability and quality of provision
of the secondary schools both at Lytchett Minster and The Purbeck School. Maps
showing the potential options are contained within this document and are indicated
below:

1. The shared catchment area would be removed. Sandford St.Martin School
would become part of the Lytchett Minster pyramid of schools. The school
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